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1. The COING Conmittee met at DIA on 16 Februory 1968, Attending were:

2. The Comnittee was informed that copies of a COINS File Information
punched card format, field codes and instructions were mailed to all members for
their review., This format may, be used by all COINS participants to record
descriptive information on Agency files in COINS to create a master file infor&
mation data base, A master computer tape will be created by NSA with copies
distributed to all Agencies for addition to on=-line systems, or for publication
of a file information document for user reference.
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3. rcportcd on the status of the new DIA Cormmication
Center, Due to a delay in receipt of equipment from NSA, completion of equip-
ment installation and testing will be delayed from the original date of 15 March
until 15 April 1968, Circuit installation to CIA, NPIC, SIATL, and NIC will
take place after the latter date (DIA to NSA circuit now operational).

4, CODIB has extracted parts of the COINS Semiannual Report of 30 Sept.
1967 to prepare a CQUINS status report for USIB. Included is a GANT chart
which reflects the information in paraqraph 2 ahbove., This chart was reviewed
by the camnittee for accuracy.

5., A COINS Semiannual Report is due after 31 March 1968, The chairman
25X1 of CODIB,| lhas indicated a desire that the report be completed
by 15 Aprll. Copies of a proposed report format were distributed to the
or revie In Agency reports under the section on "Hardware",
25X1 ' %requaqted consideration of including a "System Description" to
CONSist OF a narrative summary and a block diagram of major equipment components
(see "DIA QOINS Test Facilities and Implementation Guide", 1 March 1967, paae

10, figure 2 for example)., Submission of participating agency ardl panel reports
NLT 15 March was rocuosted,

6. A8 recormended in the Semianmual 'eport, CODIB has established a
committee to study and make recommendations on COING files,

7. Copies of a CIA redraft of COINS Situation Paper No. 3 on Network
Security were distributed,
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8. A vroposed system for COING management cmploying the Ixecutive AGCrey
and Agent method was sumitted by NITL to USIB for approval, Included vas a
r(,ecorzmendation +hat tie National Scecurity Agency be designated as the Ixecutive
Agency. This plan was originally scheduled for USIB consideration at the
meeting of 15 I'ebruary, however was taken off the agenda to permit further
considération by the COINS participating agencies.

9, The next Comnittee meeting was scheduled for 1000 hours, Friday,
1 March at MEA, Topics for discussion will be:

a. COINS file information data base format;
b. Network Security
c. COINS Situation Papers No. 1, 2 and 3;

d., TFormat of semiannual report. P
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